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Summary 


Brief presentation of the topic: Nowadays, there is a constant tendency in the European Union to converge and integrate most of the management systems and to merge them with Total Quality Management and at the same time to promote and certify local particularities. The new emerging management tendency tends to respect local particularities and the environmental sustainability and to take into consideration the International Management Orientations of the Globalized Business Environment whereas at the same time it is forced to be simple, reliable with low implementation cost. 

In the frame of the aforementioned tendency, to date significant efforts have been made to lay down and use a “common language” internationally for the concepts, the classification criteria and the terms for the management and organization of rural tourism. This paper is related to these efforts. 

Main objectives of the paper: conceptual proposals and clarifications, qualitative and quantitative approaches for standardization and codification and methodological foundations for a proposed “Functional Fusion Scheme” of the basic parameters of a modern management in rural tourism. 

Main research questions: The future tendency towards a new management standard based on a functional synthesis of methods and practices of a “United Integral Rural Tourism Standardization- Quality Plan” with the methods and practices of a “Single Logistics Plan in the Rural Tourism branch” under a Business Environment that is globalized and  sustainable by inference could turn into a future central factor for the possibility to use a “common European language” and a “common management and organization plan” in the European rural tourism branch. 


Research method: Bibliographic and online research regarding this topic.


Main results: *conceptual clarifications, *quantitative and qualitative approaches, *standardization and codification, *methodological foundations for a modern management in Rural Tourism. 


Conclusions-contributions of the paper: *contribution to the overall effort to form a “common management and organization plan” in the European rural tourism branch and especially in the Mediterranean,   *improvement of its competitive position and development in the global market. 


Restrictions: the conclusions and proposals of the paper are characterized by methodological and professional relativity, depending on the social, environmental, cultural and economic environment of their implementation as well as by the limited time and research spectrum they are based on. 

Key words: rural tourism-agrotourism-agritourism-integral rural tourism management – functional fusion planning. 

Semantic Definitions

The long and continuous development of tourist activities and the consequent tendency of saturation create an increasing sensitization on environmental issues to the consumers, who appear always more demanding in terms of cleanness, safety and environmental quality in the tourist destinations. 


Given these two tendencies, the quantitative and the qualitative one, the issue of sustainable development and management of the tourist branch is proven vital and unavoidable. 

The semantic definition of this kind of tourist development and management, according to the World Tourism Organization, includes:

· its ability  to satisfy the needs of the tourists and the regions receiving them, by securing and improving at the same time the future potential of these regions, and 

· the management of all resources in these regions, which allows a simultaneous satisfaction of the economic, social and aesthetic needs as well as the preservation of the cultural community-identity, the ecosystems, the biodiversity and the life supporting-upgrading systems

This semantic definition is included in the definition of the policy on sustainable development, as it was identified in 1987 by the World Committee on the Environment and Development at the UN General Assembly. According to this definition sustainable development “answers to the needs of the present without putting into doubt the ability of future generations to meet their own needs”.

This semantic reference in the modern content of development was confirmed again in 1992 at Rio de Janeiro during the world conference of the United Nations, the so-called “Summit on Planet Earth”.  It was established internationally through the decisions that are included in its proposed measures in ACTION 21 and is reflected in the field of tourism development through the following definitions in the individual sectors:  

· The tourist resources –natural, historical, cultural or other- must be preserved in a way that while benefiting this society, at the same time the chance is provided to continue extracting benefits in the future. 

· The planning and management of tourism development is carried out in a way that no serious ecological or socio-cultural problems are created to the regions involved. 

· The general quality of the environment in the tourist regions must be ensured as well as the need for improvement. 

· The grade of “satisfaction of the tourists” should be preserved in a way that tourist destinations support their attraction and the commercial potential.

· Finally, tourism must widely benefit all the members of local society.

Guidelines of the World Tourism Organization 

According to the WTO the tourist branch, the natural environment and  the local society surrounding it, promote the substantial relationship, which is based on common problems, regarding:

· what kind of “common” business, environmental, socio-economic and cultural issues they face

· how will they be able to permit the biggest possible participation of groups of persons involved in planning and decision-making procedure in order to deal with the problems,

· how will they be able to deal with the emerging conflicts, arising from the resolution of these concrete common issues so that the opinions of the organizations involved are respected and taken into consideration.

 Aiming at common issues for an “improved quality of life” between the tourism industry, the natural environment  and the local society and which results from the following procedure: 

· The tourism industry is looking for a healthy environment by offering its enterprises:

-     financial security 

-     trained personnel with a sense of responsibility, and 

· centers of interests with adequate quality that ensure the regular arrival of 

visitors, who are staying for a longer time and come back more often.

· The  defenders of the natural environment, cultural heritage and the resolution of cultural problems are aiming at:

- protecting the environment by turning to prevention, elevation, retrieval of damages and restoration, and

- inciting the local population to become aware of the problems and consequently to take care of its natural resources instead of exhausting them, finally

· The members of the Local Society want to live in a healthy environment, whose components are:

- sufficient food and clean water, medical treatment, job with a rewarding salary, training  

  and recreation

- respect of cultural traditions, and

- chances to decide for their future

Some of the common issues for an improved quality of life, which can be addressed jointly, are the following: 

· for the problems of access, i.e. when and how will the visits and transportations of the tourist be taking place

· for the problems of intervention through interaction, i.e. for cultural interaction, for the common use of basic infrastructure, etc.

· for the problems of use of ground, i.e. grounds on which wild fauna lives and are at the same time claimed as an area for hunting, for the grounds claimed by the agricultural cultivations and the recreational activities, for the grounds, which are destined for protection, but are claimed for land-planning interventions, etc.

Based on the aforementioned “common issues” between tourism, natural environment and local society, the World Tourism Organization points out that the Guidelines on the improvement of the relationship between them must be aiming at the following points:

1. Environmental evaluations must be in the heart of the tourist development programs concerning the quality of air and drinking water and entertainment, the preservation of the grounds, the protection of the environmental and cultural heritage and the quality of human installations.

2. The aims of tourism must take into consideration the reception capacity for each region, the continuous character of the environment, the needs of the local and regional development, the social problems and the land-planning character of the ground use. 

3. Every decision must be based on the best possible information regarding the environmental consequences; it must be documented with the relevant Environmental Impact Assessment (EIA)

4. Suitable environmental measures must be identified and applied in each phase of the tourist development planning, especially in the high-seasons, the sanitation networks, in the exclusion of solid and liquid waste, the noise disturbance and the traffic jam control. 

5. Simulation systems must be applied, both in the public and in the private sector, for a better allocation of the tourist demand in terms of time and place.

6. Regulatory provisions and a corresponding legislation must be laid down in order to restrict the interventions in the Sensitive Zones and protect the endangered species.

7. Finally, the tourism and travel branch must, among other things, object to any intervention, which downgrades the environment and at the same time it must contribute to every effort, undertaken by whatever organization might be involved, to upgrade it, such as 

· disposal of unprocessed waste into the sea

· non-renewable forest cultivation by cutting the tropical forests for their use in cattle-breeding and by the uncontrolled tree-cutting

· installation of nuclear plants close to tourist zones,

· mapping out sea routes for oil-tankers near beaches with tourists 

· constant use of CFC-based appliances 

Contribution to the following interventions to improve the environment:

· actions and measures taken by the authorities and non-governmental organizations to protect the environment

· measures aiming at reducing the pollutants of industrial and energy emissions 

· installations of oil channeling and cleaning means in strategic areas in order to deal with eventual oil slicks

· direct negotiations with the representatives of the native populations, before undertaking any intervention that could also affect their way of living. 

The Guideline on the development of sustainable tourism is focused on the management of the natural and human resources in a way that maximum pleasure is provided to the visitors. 

TABLE: WAYS OF MANAGING THE NEGATIVE TOURISM EFFECTS ON THE PROTECTED ZONES

	DECISIVE FACTOR


	NEGATIVE IMPACT ON THE

QUALITY OF THE ENVIRONMENT
	    IMPERATIVE AND POSSIBLE

MEASURES FOR THE WEAKENING AND RECOVERY OF THE NEGATIVE IMPACT

	EXCESSIVE FLOW OF 

TOURISTS 
	* Disturbances of the environment for people

* Change in the animals’ behavior (wild & domestic)
	* Restriction in the access of the visitors
* Increase of the reception potential for a bigger burdening ability.

	EXCESSIVE DEVELOPMENT
	* Appearance of agro-troglodytes 

* Loss of habitable areas for people and animals 

* Destruction of landscape and disturbance of the waters 

* Antiaesthetic results of electric cables  
	* Dispersion of visitors to various zones
* Improvement and restoration of damages

* Implementation of Building Control Zones and regulation for the use of ground per zone

	NOISE DISTURBANCE
	* Intense disturbance of the wild fauna, the local population and the visitors 
	* Development of a sensitization campaign 

* Enactment of a relevant regulation 

* Restriction in the visitors’ access 

	WASTE
	* Garbage used as food by wild animals  

* Aesthetic disorder 

* Health risks 
	* Development of a sensitization campaign 

* Enactment of a relevant regulation
* Forecast & installation of litter-bins at  carefully selected points

	VANDALISM
	* Destruction of installations

* Loss of irreplaceable historic and cultural treasures
	* Development of a sensitization campaign 

* Extension and intensification of supervision 

	AIRPORT NOISE
	* Disturbances of the environment for people and animals 
	* Investigation of the change of take-off and landing conditions 

* Restriction in the use of ground near airports 

	OVERLOADING OF ROAD NETWORKS 
	* Disturbances of the environment for people and animals 
	* Frequent network of mass transportation 

	DRIVING OUTSIDE ROADS
	* Downgrading grounds & vegetation 
	* Restrictions of access
* Enactment of relevant regulations or 

   improvement of the application of the 

   already existing ones

	MOTOR VESSELS 
	* Disturbance of wild fauna, especially during incubation

* Noise disturbance 
	* Access restrictions 

* Enactment of relevant regulations or  

   improvement of the already existing  

   ones 

	FISHING & HUNTING
	* Competition with natural grabbers 

* Exhaustion of the respective species (natural resources) 
	* Access restrictions
* Implementation of an Ecological Training Program 

	HIKING 
	* Disturbed wild animals 

* Corrosion of paths
	* Creation or modification of paths 

* Restrictions in the access and use of paths

* Implementation of an Ecological Training Programme  

	SOUVENIR COLLECTION
	* Collection of natural endangered elements (sea-shells, rare plants, etc.)

* Disturbed natural process 
	* Ecological Education & Sensitization  

   campaign 

* Legal restrictions 

	COLLECTION OF FIREWOOD
	* Destruction of habitable areas for wild animals

* Mortality of small wild animals
	* Ecological Education & Sensitization  

   campaign

* Use of other fire materials 

	FEEDING WILD ANIMALS WITHOUT PERMISSION
	* Change in behavior and dependence 
	* Ecological Education & Sensitization  
   campaign

	INSTALLATION OF BILL-POSTING BOARDS 
	* Ugliness of the landscape
	* Enactment of relevant regulations 


Guidelines for an effective microeconomic management  

In order to ensure Efficient Microeconomic Tourism Management for the environment, the guidelines of the Spanish Ministry of Tourism, in a special Guide for the Agrotourism Businessman are based on a concrete questionnaire, which the interested parties must answer. Some samples of this questionnaire are presented below. 
SAMPLE OF A QUESTIONNAIRE

FOR A PROSPECTIVE RURAL TOURIST BUSINESSMEN

	
	YES
	NO

	Existence of a personal incentive for involvement 

- Would you be interested in getting involved in a kind of tourist lodging?
	
	

	Analysis of the chances offered by the prospective

selected area
	
	

	- Is it an attractive region with beautiful landscape?

- Has the architecture been preserved in houses & buildings?

- Is the region famous for its products and gastronomy?

- Is there a good communication network to the city or cities, where the visitors stay? etc.  

- Are there any industries or other disturbing installations that are polluting and distorting the landscape? etc.
	
	

	Evaluation of your personal capabilities

- Do you have free rooms in your house, which could be used as lodging for visitors?

- Do you have areas that could be used for free camping? 

- Does every member of your family like getting in touch with  people? 

- Would you be able to cope with the unavoidable interventions of the visitors in your daily life? etc.
	
	

	Analysis of the possibilities offered by the place you are living  

- Is your place of residence beautiful?

- Is it easily accessible?

- Is your property in good condition? Is it neat? 

- Are there any entertainment possibilities around for the visitors? 

- Do you have adequate water supply for the eventual visitors, etc.
	
	

	Evaluation of your financial potential 

- Do you have the means to pay for eventual improvements?

- Are you ready to invest your money in order to adjust your lodging to the needs of the visitors? 

- Do you have the patience and can you afford to start 

gradually with the development of your “business” until you reach the desirable level? etc.
	
	

	Brief presentation of the previous evaluation
Supplementary evaluation of the possibilities that exist 

- Are there any other owners, who have already been involved in agricultural tourism?
	
	

	Please find who they are, talk to them and ask them:

- How did they decide to develop a tourist activity?

- What was there initial offer?
- Have they expanded their offer?

- What investment did they have to make? 

- What kind of customers do they have? 

- What is their relationship to their visitors?

- Do they face any problems? etc.

- If there isn’t any other owner, are you aware of any respective initiatives in other areas nearby?
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This principle is reflected on the following table:

















