DEVELOPMENT AGENCY OF HERAKLION S.A.

1990 -2000

As its name denotes, the “DEVELOPMENT AGENCY OF HERAKLION S.A.” (AN.H.) is a development company registered and active in the prefecture of Heraklion, region of Crete. It is governed by K.N. 2190/1920 – Presidential Decree (P.D.) 409/86 – Law 2339/95 concerning Limited Companies (S.As.) and article 46, §.1β, Law.1416/84 as mentioned in article 291, § 1β of Municipal and Community Code in P.D 410/1995.

HISTORICAL INFORMATION – ESTABLISHMENT

· 1989: the company was established by the Municipality of Archanes and the communities of Kato Archanes, Vassilies, and Skalani. Capital Stock: 6.000.000 Greek Drachmas (GRD). 

· 1993: expanded to 18 Local Self-Governments and 2 Cooperatives. Capital Stock: 12.000.000 GRD.
· 1997: new expansion with the company counting 14 Municipalities (96,3%) and 3 Cooperatives (3,7%). Capital Stock: 60.000.000 GRD. 
· 2000: new expansion with the inclusion of the remaining municipalities in the Prefecture (County) of Heraklion (80%), Cooperatives and Banks (20%). Capital Stock: 120.000.000 GRD.
REGISTERED OFFICE 

Archanes, Heraklion, Crete

AIMS  

The principal aims of the Company are the following:

· Support the developmental role of Local Self-Governments,

· Prepare designs aiming for the development of the broader area,

· Make optimal use of national and European funds that are available through related projects and programmes,

· Provide technical support to individuals and groups in the areas of training, quality of life, and socio-economic development in general,

· Take initiatives in such areas as protection of the environment, preservation of cultural heritage, and strengthening of internal cohesion.

ORGANISATION

For optimal operations and achievement of aims, AN.H S.A. set up five (5) interelated departments. These dare: 

1. Administrative and Economic Services,

2. Rural Development,

3. Social Development

4. Planning & Public Relations

5. Tourism and Cultural Development 

PARTICIPATIONS  

AN.H S.A. is a member of the following partnerships:

1. "Anaptyxi Kritis": Centre for Vocational Training, Heraklion – founding member,

2. "ΚΕPΑΜΑΚ S.A".: Centre for Environmental Upgrading of Waste Management Units of Crete (Heraklion) – founding member,

3. "HELADA": Union of Hellenic Developmental Companies S.A. – founding member, 

4. "PΕΤΑ" Information, Training, Local Development (established in Athens),

5. "ODYSSEY - Neos Periplous": Non-profit organisation for cultural and tourism development (established in Athens) – founding member,

6. Cooperative Bank of Crete (established in Heraklion),

7. Hellenic LEADER Network,

8. "ΕPPΕR" Hellenic Network (Environmental Project).

INVOLVEMENT – ACTIVITIES

LEADER II – EUROPEAN INITIATIVE

LEADER II programme is a European initiative with the aim to encourage local rural development projects.

LEADER – Aims:

· The creation of innovative, new local enterprises.

· To sustain and expand existing innovation enterprises.

· Creation of new jobs and providing new skills for the labour force of community.

· Generation of innovative, additional, supplementary and alternative income.

· Improvement of local community access to other resources.

· Improvement of the rural environment

AN.H S.A.'s LEADER involvement aims to:

· Support of local workforce, improvement of quality of life by exploitation of advantages, removal of obstacles to rural development and generation of innovative applications and subsequent dissemination of experience and knowledge gained,

· Promote internal (community) cohesion in its area of implementation to render it the focus of supplementary activities with the setting up of networks of intracommunity & intraprofessional cooperation.

· Develop transnational cooperations to support planning activities, and establish multilateral business relations (commerce) in the agricultural sector.

THE CENTRE FOR ACCOMPANYING SUPPORT SERVICES (ΚΕΣΥΥ)

AN.H S.A. set up this centre in the context of the Operations Programme "Fight Against Exclusion from the Labour Market". This centre has been certified as ΚΕΣΥΥ-1-2923, ΕΚΕΠΙΣ decision 6034/15-10-98. This programme targets:

· People living in remote mountainous regions and islands, and

· Unemployed in the age group of 45-64 years. 

The ΚΕΣΥΥ of AN.H S.A. aims to:

· Cultivate a team spirit.

· Boost sefl-confidence and self-respect of the targeted group.

· Psychological support to participants.

· Provide information and consultation.

· Sensitizate the local population.

The ΚΕΣΥΥ AN.H S.A. staff is responsible for the following tasks:

Α) On a local level

· One-day seminars with issues of interest to the targeted group.

· Organisation of various events.

· Mobilisation of local self-government bodies with direct/indirect links to the targeted group.

· Campaings for the promotion of the area with the direct involvement of trainees.

Β) On a group level

· Specialised discussion groups – speeches.

· Consultation with legal and economic experts.

Support from ΚΕΣΥΥ experts (sociologists, social workers) to participants and their families.

C) On an individual level

· Assessment of particular needs following personal interviews.

· Focusing on particular problems of individuals within their social and family environment.

· Instructions for problem solving and psycho-social encouragement.

The ΚΕΣΥΥ AN.H S.A. is currently realising 14 projects in all prefectures of Crete for the period of 1999 – 2000.

LOCAL SOCIAL CAPITAL

Financing: Article 6  - European Social Fund

Budget: 1.030.000 Εuro

Organiser: AN.H S.A.

Period: 1999 - 2001

The basic aim of this programme is to facilitate access to the European Social Fund of persons experiencing social exclusion or groups working towards their social and labour market incorporation. The fundamental principle of the Local Social Fund is "local development by the community for the community". This presupposes the setting up of strong partnerships between local bodies, especially the participation of social excluded individuals. This pilot project will support plans for social incorporation and, particularly, for labour market incorporation. The "Local Social Fund" does not aim to address the issue of unemployment per ce; but focuses on those groups of people who, for some reason or other are unable to take advantage of EU policies concerning employment. 

The following actions are eligible for financing and consultation in the context of the "Local Social Fund":

· Projects aimed at social cohesion (i.e. actions which cultivate a sense of cohesiveness and social responsibility among residents of muncipalities).

· Projects (jointly with organisations, local networks and groups or otherwise), which aim at the rehabilitation of people, excluded from society and the labour market. 

· Projects with the immediate objective of encouraging targeted individuals in setting up small businesses, seeking self-employment, or for reinclusion in the labour market. Those eligible will receive financial, consultatory, and technical support.

Eligible for the programme are:

1. Socially excluded individual that come under the following groups: 

a) People of special needs who have expressed their desire to get involved with professional activities,

b) Members of one-parent families who are in need of financial support or find themselves in a state of social exclusion,

c) People under 28 years old (irrespective of level of training background) who request professional involvement in their place of origin,

d) Immigrants, permanent residents in specific locations who are experiencing difficulties with their social inclusion,

e) Special groups of people who are in need of financial support in order to start their own professional involvement.

2. Formal or informal social organisations / groups of people / associations / networks of local bodies / local groups, who wish to take action in favour of the above named groups or innovative actions aiming at social cohesion and solidarity (quality of life, social and health services, environment etc.)

· Public bodies and profit organisations are not eligible.

CENTRES FOR CREATIVE OCCUPATION OF CHILDREN (ΚΔΑΠ)  -    

UNITS OF SOCIAL WELFARE

Financing: Operations Programme «Continuing Education and Promotion in Occupation» - Ministry of Labour

Budget: 130.000.000 – 97.200.000 GRD

Organiser: AN.H S.A. 

Period: 1999 – 2001

Area of implementation: Municipality of Archanes – Municipality of Gorgolaini -Municipality of Kastelli - Municipality of Κroussonas

The aim is to set up services to promote employment or re-inclusion of the unemployed in the labor market, particularly of women since the programme projects are geared towards such specialties as nursery nurses, educators, social workers, nurses, etc. Given, also, the higher unemployment rates in women's population, this programme can be seen as taking positive action in favour of women. 

Beneficiaries of the programme:

· Women seeking paid employment for the first time, or return to employement after a period of absence owing to family engagements.

· Unemployed women with professional qualifications who are seeking employment in their field of expertise anticipated by the programme

· For the Centres for Creative Occupation of Children are eligible children in the age group 5-12 years, and elderly-ailing individuals for the Units of Social Welfare.

OTHER ACTIVITIES 

In addition to the above, AN.H S.A. has concluded and is currently working with the following programmes:

LOCAL DEVELOPMENT PROGRAMME (AN.H AREA OF IMPLEMENTATION) 

Planning of the Local Development Programme in the area of implementation. This programme is considered an invaluable tool for the Local Government.

PACTE 1994 – 1996

Transnational programme for the "Management and Operation of Waste Water Processing Units" with partners from France and Italy.

«DOMESTIC HELP» (1998-2000)

AN.H S.A. is currently realizing this programme with funds from the Ministry of Labour. The programme aims to provide social, medical, psychological support to the elderly over 60 years that are confinded at home for one reason or another.

EAPTA  II  (1996-1999)

This project concerns the provision of services to Organisation of Local Government, farmers, SMEs, Tourist Enterprises. Area of implementation: AN.H. A number of studies have been concluded on behalf of newly established municipalities (Temenos, Nikos Kazantzakis). The equipment of the Geographical Information System was purchased through this programme. 

EUROPEAN INITIATIVE: ENVIREG

On behalf of ΤΕΔΚ Association, AN.H S.A. prepared biological treatment studies as well as a feasibility study to set up a body responsible for providing support to the waste water treatment units, namely of ΚΕ.Π.Α.Μ.Α.Κ. (Centre for Environmental Upgrading of the Pollution Control Units of Crete). 

PUBLIC SPORTS PROGRAMMES 

The General Secretariat of Sports finances these programmes. The aim is to encourage the involvement in sports activities of children, teenagers, women, etc.). Implementation area: municipalities in the jurisdiction of AN.H S.A.:

· Municipality of Archanes

· Municipality of Temenos

· Municipality of N. Kazantzakis
· Municipality of Arkalochori
LEADER ODYSSEY 

This is a cultural tourism project which is financed by EU LEADER II programme. The non-profit company ODYSSEY-NEOS PERIPLOUS was set up in the context of this project. This is a partnership of twelve companies including AN.H S.A..

This project incorporates a wide range of targets spinning around three main axes of action:

· The organisation of a European-Mediterranean Festival (theme: Odyssey)

· The preparation and organisation of cultural and other alternative forms of tourism.

· Combine the above cultural and tourism actions with the broader sustainable local development, particularly in relation with the less privileged rural and insular regions.

RECITE "II" – “TECHNOFOCUS” (1998-2000)

This is a transnational project with participants from Spain, Portugal, Italy and project leader the ΤΕΔΚ Association (in partnership with AN.H S.A.). The project aims to encourage Cretan enterprises to participate in a broad network for the promotion of innovation-cooperation, exchage of information and know-how, and business promotion. 

EUROPEAN INITIATIVE: ADAPT 1999 – 2000

This includes the project "Network of Local Business-Promotion-Employment Centres" (ΚΕΠΑ)». PETA S.A. was the leader of the project with participants AN.H S.A., EOMMEX, HELLADA, and other developmental companies from all over Greece.. The aim of the programme was the setting up of a network of information to provide support to SMEs and labour force.

EUROPEAN INITIATIVE: YOUTHSTART

Project: "JASON 2 – Youth Developmental Initiatives". Project leader: Region of Crete.

Actions:

· Linking education – professional training and labour market.

· Training and placement in jobs

· Support employment

· Information and updating.

OTHER SERVICES:

AN.H S.A. is also active in other areas of interest:

· Preparation of studies.

· Consultation services to logal governments (OTA)

· Cooperation with other local bodies in national and/or Community programmes and projects.

· Continuous updating of a database with information about companies and consultant agencies.

· Information dissemination to local governments, associations, and individuals concerning national and EU programmas, meetings, conferences, exhibitions, etc.

DEVELOPMENT AGENCY OF HERAKLION S.A.

 (AN.H S.A.) 

ARCHANES, 701 00 HERAKLION, CRETE GREECE

ΤEL.+30.810.752111, 752430 FAX +30.810.752431

e-mail: info@anher.gr
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