1.Project Regarding The Technology Transfer To The Agricultural Producers Within The Milk Channel For A Sustainable Rural Development
	Title of project
	Project Regarding The Technology Transfer To The Agricultural Producers Within The Milk Channel For A Sustainable Rural Development

	Partnership
	-The Romanian Federation for Mountain and      Rural Area Development, Bucharest

- Academy for Economic Studies – Faculty of Economics and Management of Agri-food Products, Bucharest

- SC Barliga SRL – Valea Doftanei, Prahova County

- SC Deltalact SA – Tulcea, Tulcea County

- SC Plus Prodex S.R.L. – Rm. Valcea, Valcea County

	Areas of implementation
	Counties : Prahova, Tulcea, Valcea

	Starting date
	01.11.2001

	Duration
	3 years

	Total value 
	USD 125,000

	Managing Authority
	Ministry of Agriculture, Waters, Forests and Environment, through Management Unit of project “Services Support of  Agriculture” partially supported by the World Bank

	Beneficiaries
	Dairy farmers from selected counties

	
	


Brief description of the project:

Romanian Federation for Mountain and Rural Area Development (F.R.D.M.R.) together with the Academy for Economic Studies – Faculty of Economics and Management of Agri-food Products aim at elaborating pilot projects for local development, meant as models to be followed by promoting the positive experience resulted from the applied study and research with a view to achieving technology transfer to the agricultural producers.

The purpose of the project is to achieve applied research at the level of the milk channel and especially at the level of the agricultural producers for their integration within agri-food channels on fields of processing and thus implementing the technology transfer. In this respect, the project identifies the needs and the requirements of the agricultural producers, in order to provide the necessary services so that they might be well informed about how to become competitive how to produce to meet the market standards and requirements.

The project aimes at achieving this applied research at the level of the milk channel for the following reasons: 

1. Milk is the most popular agricultural product, with a wide usage range in human nutrition, which is at present obtained under non-hygienic conditions. The milk circuit from producer to processor is not achieved on the farmers’ market under security conditions, the control over the milk and milk products quality is lost, the products having a doubtful quality.

2. The milk-animal breeders are present everywhere in the rural environment. They do not have high productivity animals, they do not have high quality biologic material, and do not know scientific nutrition techniques which results into too low and non-stimulating incomes to develop their own farm.

3. The milk processors who do not have their own farms and who are processing the milk purchased from the small animal breeders cope with serious problems as concerns the milk quality; thus they have a limited range of products as compared to the developed countries.

The project aims at creating three pilot objectives playing role in research – experimenting and implementing the milk channel, in three different areas where the lack of milk products is deeper and deeper, even if the main activity of the agricultural producers is animal breeding. In these areas, based on the projects of FRDMR milk plants have been established.

The localities identified for the project, where there are milk plants, in which the milk from the local producers is turned into good account, are: Valea Doftanei – Prahova county, Tulcea – Tulcea county and Stoenesti – Valcea county.

For the three areas the selected integrators economic agents are: SC Barliga SRL – Valea Doftanei, SC Deltalact SA – Tulcea, SC Plus Prodex S.R.L. – Rm. Valcea;

The concept of the project focuses on the modern organization of the milk channel in the above mentioned areas by: organizing and developing assistance, consultancy and training services for all the participants in this channel, breed improvement. Organizing producers’ associations for milk collecting, organizing milk collecting centers, organizing milk processing, promoting food recipes for animals correlated to the biologic value of the animal.

At the level of each center there will be organized: a point for information and documentation for the agricultural producers; assistance, consultancy and training actions; the specific socio-economic problems will be identified and analyzed through  questionnaires and social investigations, interviews with local public persons, groups or individuals, organizing workshop at local level, clubs; organizing courses for animal breeders, editing brochures, elaborating documentation to spread the knowledge and the experience already existent in the agri-food sector; keeping a record of the farmers requests based on which extension services to be organized; the price negotiation for the collected milk; other activities necessary for the local agricultural producers.

The beneficiaries of the project are first of all the three rural communities where milk is processed, as well as the localities where milk collecting centers are being organized. In the project there are minimum 30 centers for milk collecting, to which almost 150 producers belong. 

Key-components of the project and supply mechanisms

Milk collection, made in an organized way, in 30 well equipped collection centers, will provide immediate results, that will demonstrate to the farmers the necessity of being integrated in such a collection system that creates constant and certain incomes for them; the farmers themselves will also realize the need to breed high productivity milk cow races, the necessity to gather in associations and to use new techniques in milk collection.

The farmers will be first trained at local level, with regard to the animal races that are most suitable for each region and with regard to the optimal forage methods. As an incentive, the farmers will get forage mixtures recipes and mixed forage packages for a period long enough to show results.

For the dissemination of the information, each collection center of the selected thirty, will have a documentation point, that will provide the farmers with a package of brochures and folders, especially issued for the farmers, gathering notions, information, data and methods about animal health preservation, counteracting of animal diseases, breeding and feeding, collection and storage of milk in hygienic conditions, modern reproduction methods, etc.

Besides the documentation materials, these points will provide the farmers with technical and practical assistance.

For thorough study, the farmers will have the opportunity to take part to a training course that will include, besides the abovementioned information, basic management and marketing notions, taking into consideration that the small private farmer is a manager who has to learn how to manage a business. Milk processors will be invited to attend the courses also.

FRDMR staff together with the lecturers and Romanian consultants will travel to each area, on a scheduled basis for visits and training programs, elaborated in accordance with the particular conditions of each area.

The selected lecturers are university teachers from the Economic Studies Academy in Bucharest and the managers of the three partner companies will provide free consultancy.

The halls and laboratories offered by the project partners will be used for theory courses and practical applications, with the participation of the representatives of the farmers and of other agricultural producers interested.

Courses will be held by lecturers, consultants and specialists not only from the partner companies but also from other education institutions (specialized colleges and universities); the costs of the courses are detailed in the expense table.

The documentation will consist of complete sets of informative materials: 1 portfolio with all types of brochures, folders and specialized books.

The courses are free, as an incentive given to the farmers, as their financial means did not allow participation to such training until now.

Besides the local courses, a 15 days training with 9 representatives of the farmers and three processors will take place.

The project evaluation methods are in accordance with the way of accomplishing the project and also the assessment of the effects. The evaluation has to create a clear dimension of the project results, through the elaboration of an own indexes system, quantified by:

Direct effects (with direct quantification) :

· achievement degree of the proposed activities;

· achievement degree of the promotion of the project and promotion measures, according to the region level (degree of information spreading);

· degree of population involvement, as beneficiaries of the project actions;

· number of beneficiaries, in report with the population of the community where the project is implemented;

· informational covering degree of the target group;

· number of associations and organizations newly established.

Indirect effects:

The indirect effects are long term effects, to be identified and quantified on long term, leading to general development of the villages and to higher living standard of the rural community members, by increase of their incomes.

2.Training farmers and members of co-operatives in Romania, a pilot project

	Title of project
	Training farmers and members of co-operatives in Romania, a pilot project

	Partnership
	-Boerenbond Stichting voor Oost-Europa, Leuven, Belgium

- Foundation  for Rural Associations, Bucharest, Romania

- National Union of Agricultural Producers, Bucharest, Romania

- Romanian Federation for Mountain and Rural Area Development, Bucharest, Romania

- Romanian  Federation of Potato Growers, Brasov, Romania

	Starting date
	1.11.2002

	Duration
	36 months

	Total value 
	394.911,25 €

	Managing Authority
	Flamish Government

	Beneficiaries
	-the individual farmers

-the agricultural producer groups

- the agricultural family associations

	
	

	
	


Executive summary of the project

Overall objective : to capacitate small farmers, agricultural family associations and producers groups in order to obtain access to the SAPARD program and this through information dissemination on the program, training of necessary professional skills and support of application forms to the SAPARD programme.

Background :The changes occurred within the agricultural sector gave rise to a dualistic farm structure. On one side very large collective and State farms satisfactorily endowed with farm equipment and qualified technical staff. On the other side a micro scale farming mainly for subsistence purposes, missing capital, financial means and especially managerial, economical and technical knowledge and practices need and to learn new skills . The agricultural sector will need to undergo a huge re-conversion in order to absorb the status of a member state of European Union. The measures of SAPARD program are primarily aimed at facilitating the implementation of the Acquis communitaire implementation, directing to the reducing of some shortcomings, which characterize agriculture in Romania, before its accession to E.U. The large group of small scale farmers, agricultural family associations and producers groups are the most vulnerable in that process. Within the SAPARD program there are specific support programs to help this group although some requirements have to be fulfilled before an application as eligible. One of the requirements is the need to have a certificate of training which proofs the necessary acquired professional skills.
The delivery of this kind of training towards the mass of possible beneficiaries is failing as the agricultural extension service of the national government has little to no means to organize the training activities. 

A partnership between the Flemish Farmers Organization and the Romanian Farmers Organizations will establish a core group of trainers who will be responsible to train possible beneficiaries of the SAPARD program. The transfer of institutional, technical and managerial know how between the partners will be very valuable to implement the Acquis Communitaire on the level of the individual farmer and on the level of  the farmers organizations.  

Objectives

The Romanian SAPARD Program is a coherent investment strategy, which main objective is to improve the international competitiveness of Romanian agriculture and food processing. It is not a social plan but intends to support the most competitive and financially strongest farms, production associations and agro-industrial companies. Individual farmers, agricultural societies, farmers' associations and state-owned properties as well as state farms and joint ventures have access to these funds.  In order to be eligible a certificate of training is required to prove that the necessary professional skills are present. A certificate of training can only be given after following a 60 hours course.

In order to broaden the access towards the more vulnerable small scale farmers there is the urgent need to provide a pool of trainers who can provide the necessary trainings to this group of possible beneficiaries. The government body for extension is not delivering this kind of services. 

The strategy will be that in a first phase a core group of trainers will be trained intensively on the following aspects: 

* planning and management of the production, business management, products marketing, improvement of the knowledge of investing in profit generating business;

* the appliance of competitive unpolluted technologies, which are consistent with the maintenance of quality and the protection of the environment, as well as with the observance of the standards regarding the requirements for sanitary-veterinary, phytosanitary, foodstuffs quality and the protection of the consumers.

In a second phase a training curricula will be established for the different target groups such as agricultural family associations and producers groups. The local partners will try to obtain an official recognition for these curricula; this is now not yet possible.

These curricula will be the base for the required 60 hours training that eligible beneficiaries need.

In a third phase these extension workers will help with the redaction of the application form of possible beneficiaries and will monitor the start of the supported activities.

It is important that possible beneficiaries are not only supported by the necessary training but also by help in the redaction and the implementation of the activities. Otherwise the training efforts will not be very effective.

the target group and the direct beneficiaries

Mainly there are two groups : the trainers and the farmers.

In a first phase the project will be focus on a core group of 20 people who will become the trainers for the farmers. These peoples will have a college or university degree in agriculture. An intensive training program will be provided with all necessary elements including the Acquis Communautaire. Refresher courses and additional training will be conducted during the implementation of the project.

A second group of direct beneficiaries are the farmers. This group isn't homogenous. We focus on three groups : 

-
the individual farmers :  more than 4 million, the majority practice a kind of subsistence agriculture mainly because of lack of economic alternatives. 20 % is more than 65 years old.


A limited number (< 40,000) of efficient private farmers have succeeded to establish more or less a viable economic unit (annual sales of > 150 US $ per year). -
the producer associations : 3.300 and mostly legal bodies, are primary production cooperatives with average membership of 180 and average size of 422 ha. Most of them originated from the former state owned production cooperatives situated in the southern and eastern part of the country. 

-the agricultural family associations : mostly informal entities and family based, are primary production units with average membership of 40 and average size of  130 ha.
