                         AGREEMENT PROTOCOL

R3L –COMMUNITY INITIATIVE  

EUROPEAN NETWORK OF LEARNING REGIONS

PROJECT: REPEF 

“RETE EUROPEA PER L’EDUCAZIONE DEL FUTURO”

(European Network for Future Education)

From 30 th November to  5th December 2003 a meeting was  held in Chania –Crete, Greece, attended by: 

· CO.G.A.L. Monte Poro – Serre Vibonesi – ITALY

· Development Agency of Heraklion – CRETE

· Associaçao para o desenvolvimiento da Raia Centro Sul - PORTUGAL

· Federatia Romana pentru desvoltare montana si rurala – ROMANIA

· Union of Communities of Larnaca – CYPRUS
Taken  into consideration that:

The meeting held in Vibo Valentia  from  June 21 to June 23 2003 defined a calendar of activities on which occasion each partner committed  to: 

· Have an experience exchange regarding good praxis

· Hold a workshop for subscribing a final agreement protocol  aimed at evaluating the activities  already carried out as well as at outlining further development  of the project 

From the present meeting has emerged  that: 

A) An analysis of the good  praxis of all partners has been performed in all sectors involved (natural resources, productive resources, infrastructures, historical and artistic resources, human and professional resources, the market, financial resources and  legislation) and the information  selected has been put and organized in the data bank of the informatic network of the group (the CoGAL Monte Poro Serre Vibonesi for the R3L project).

Such tools have subsequently constituted the basis for the actions implemented by the agencies and the training centres already operating in the areas participating in the network, aiming at the dissemination of the useful experiences in the such areas.

A close examination of the results deriving from the program underway allowed the identification of both differences and common features (limited dimensions of the enterprises family management and part time) as well as the professional profiles required ( difficulty in tracing specialised labour force).

B) The implementation of the project aimed at identifying common steps in the various fields of the partnership between schools-universities-training systems- productive systems, by laying emphasis on all structural ,organisational and qualitative aspects also considering the ongoing changes occurring in the above mentioned fields.

A non accidental but rather  well structured opening to and integration in the labour market of the single subsystems in such fields is of the essence. The various types of vocational training have been studied in order to identify the current level of integration between training and the productive system and also to spot the existing or potential features likely to accelerate the process of integration which, indeed, has already been launched by the single partners.

Such process strongly expressed the interest of the bodies involved to promote the establishment of a training mechanism focusing both on the occupability and the professional skills required in order to rise to the challenge of the changes currently taking place at a social and economic level.

C) In keeping with the above, the partners also emphasized the importance of the evaluation of the training process in the different stages of implementation (ex ante, in progress, ad interim, final and ex post) which also aims at supporting the various stages of training.

Evaluation within the framework of the side systems should be adequately flexible and adaptable this, also comprising the cultural features of every stage.

The evaluation should not focus exclusively on training programs but it should include other programs as well, such as education, social insertion and local development.

Therefore the evaluation system should verify and analyse, explicitly the contribution to the employment that the European system through various sets of financed programs provides with.

Therefore we aim at strengthening the planning experiences based on “local development” policies and “bottom up” approaches  in which a major role is played by Social Parties and local bodies involved in the development process.

        The workshop, after having evaluated the project’s development considers having reached the      expected results.

The partners agree:

1. to continue the acquired experience and the Network project within the framework of lifelong  learning. To this end the Socrates project presented by the Partnership becomes extremely important.

2. The Network considers necessary a further development of the project by strengthening the present results on one hand and on the other by extending to further issues regarding lifelong learning.

3. The workshop outlined the activities carried out by each partner in terms of:

· the development of the local partnership by involving other bodies already engaged in the lifelong  training process (e.g. Schools, Training Organisations). On the occasion, it emerged that the Development Agency from Heraklion has already involved the “ANAPTIXI KRITIS” Professional Training Center whereas CoGAL Monte Poro Serre Vibonesi has involved the Linguistic Institute of Vibo Valentia

· the strengthening of the cooperation among regions.   To that end, it was pointed out:

a) the cooperation between Crete and Cyprus in relation with various aspects  regarding Cyprus joining the European Union. Such cooperation focused on the training process, public administration and financial support for sustainable development.

b) the cooperation between Italy and Romania allowing Romania to acquire the Acquis through provision of the  necessary tools and structures of the cultural development as well as enviromental and agricultural development and lifelong learning process .

· creating a basic training methodology for trainees shared and acknowledged by each partner within the different national areas.

For that purpose, partners committed themselves to drafting a Single Training Pattern for the accreditation in specific fields of activities and sectors (agriculture, tourism, craftsmanship, territorial planning).

· to promote the exchange of knowledge between trainers and trainees by means of training visits undertaken in each region and country.

· to involve senior citizens in the training processes through the creation of Animation Centres which allow the transfer of expertise , professional ethics to the new generations. Subsequently, the Network commits itself to make known previous experiences and or initiatives regarding the creation of other Animation Centres . Such activity has as an ultimate purpose the creation of a Pan-European Association based on cultural exchanges. This should be rendered possible through visits among centres from various countries trough the creation of various documents available on the web site

· to continue the exchange of good praxis and knowledge by means of electronic mail, video conference, additional workshops and activities  following the completion of the projects underway

4.   Lastly, the Network envisages the possibility of further development by involving the new partners joining EU in order to implement in situ the acquired know-how . Moreover, the activation of training courses for the trainees through in situ training visits is considered of major importance. 
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